
Dear Freedom Project Supporter, 

Imagine what it would feel like if you were removed from society because of impactful decisions you 
made many years ago, then released after 24 years. How you would put your life together with nothing 
but $40 in your pocket and a stigma that follows you for life?

Nearly 8,000 people released from Washington prisons next year will transition home with layers of 
trauma and stigmatization, encountering barriers at every turn. And within 5 years, nearly half of those 
individuals will be reincarcerated.

For nearly 18 years, Freedom Project has been supporting community building, healing and connection 
inside Washington State prisons and has helped nearly 7,000 people prepare to reunite with their 
families, children and community before they are released. We’ve seen amazing results. A peer-reviewed 
Antioch University study shows that participating in just 30 hours of Freedom Project classes reduces 
one’s chances of being reincarcerated after release by 43%.

As one participant said, “I have been out of prison for six months; in that time, I watched 13 people 
return to prison. I am not one of them because of Freedom Project.”

But the community inside is only part of the success. When folks get out, they look to Freedom Project 
for support and connection. Now, we are building capacity to meet people’s needs when they come 
home.

Starting today, Freedom Project commits to walk with people as they transition from prison and offer 
much-needed community support every step of the way. 

The Safe Return program is a community-based reentry model designed by people who are formerly 
incarcerated to walk shoulder to shoulder with folks coming out of prison. Safe Return offers:

•Mentoring, peer support and Reentry allies
•Support finding resources in education, jobs, housing, health care, voting, drivers licenses, etc.
•Help navigating the world outside prison (groceries, supplies, cell phones, transportation)
•Supporting people to find meaning, purpose and self-expression, like worthwhile employment, 
speaking, and leadership opportunities 
•Offering trainings and connection to help folks examine their biases and fears about other 
people who have been incarcerated
•Creating community housing based in the values of Nonviolent Communication (NVC), 
mindfulness, racial equity and anti-oppression
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If you have questions, call us anytime: 
Rusty, Re-entry Director (206) 451-3424 KC, Donor connections (425) 351-2662
David, Re-entry Coordinator (206) 960-1952
Kiki, Financials and fundraising (206) 551-4727
Joanie, Prison Program Director (206) 325-5678

Together, we thank you,

Freedom Project

Our dream is that all of us are held in community, knowing that we matter and belong. This dream 
inspires us to extend connection, empathy and support to folks inside prison, through the transition 
home after prison, and in the community where fears and biases cause painful disconnection. 
Together, we can do this. We can work toward eliminating re-incarceration in Washington State. We 
have the strategies of Nonviolent Communication and mindfulness. We have the staff and the 
volunteers, and we have been working hard this year to build relationships with other reentry 
organizations, the Department of Corrections, and prominent leaders with whom to partner. We 
have been deepening our integration of racial equity and anti-oppression frameworks. 

And most importantly, we have you. Because we cannot do this alone. 

Our goal between now and December 31 is to raise $40,000 to jump-start Safe Return for 2019. 
Please review the Fundraising Plan and Budget included in this letter. Consider making a gift that is 
meaningful to you, your family and your community.  Please use the envelope enclosed or go to 
freedomprojectwa.org/donate.

"It's not the Antioch University's evidence-based proof that we want you to see... that's data. We 
want you to see the faces and have the conversations with the people [like me] whose lives have 
been touched by this organization. Ten years ago [when I got out of prison] I lived in a tent under a 
bridge...today I'm a project manager with the DOC Reentry Division." - Franklyn Smith
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Don’t miss our new video!
Go to freedomprojectwa.org/safereturn



A Community Based Model for Successful Reentry  
Together we shift, from punishment to restoration, from oppression to equity, from apathy to empathy

Incarcerated participants study Mindfulness and Nonviolent 
Communication (NVC), and meet with Safe Return Allies to 
build strong relationships. 

During their first 90 days outside, participants receive personal 
and community support from allies, partners, and formerly 
incarcerated peers that includes access to a network of 
employers who want to hire folks with NVC training, weekly 
phone support, dedicated Toastmaster meetings, monthly 
community circle and NVC practice groups, and continued help 
with education, jobs, healthcare, and transportation.

SAFE RETURN

INSIDE 

OUTSIDE

Shoulder-to-shoulder support during the first 72 hours includes 
help with basic needs like transportation, groceries,  mobile 
phone setup, and getting to appointments. Every participant 
receives a welcome home bag with essentials like toiletries, bus 
passes, and clothing gift cards.

RELEASE
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Freedom Project 2019 Budget

Safe Return 2019 Budget

Inside Prison Programs                  $ 93,359
Safe Return Program $ 69,514
Community Programs $ 39,885
Racial Equity & Restorative
Justice Programs $ 23,000
Funding Development $ 41,612
Administration $ 61,630
TOTAL SUPPORT NEEDED $329,000

A Community Based Model for Successful Reentry

SAFE RETURN

Program Development 
& Implementation $ 39, 485
Volunteer Training $ 14, 715
Volunteer Recruitment $ 11, 313
Supplies & Travel $   4,000

TOTAL SUPPORT NEEDED $ 69, 514
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Fundraising Strategy:
people give $10,000 $20,000
people give $5,000 $20,000
people give $2,000 $12,000
people give $500 $4,000
people give $100 $1,000
people give $20/month $1,200
people give $10/month $1,200
Other gifts, all amounts matter! $3,394

SAFE RETURN 
FUNDRAISING GOAL
$40,000 by Dec. 31st

And the remaining $30,00 
by June 30th, 2019


